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Artwork Story

BY JESSICA
TEDIM

Ngaya, Ngyinda, Ngyanii

My artwork ‘Ngaya, nginda, ngiyani
Australian’ (I, you, we Australian) aims
to reflect the cultural diversity amongst
women in Australia and recognise the
impact that teaching and sharing our
cultures have in strengthening our
communities and working towards
reconciliation. Gunimaa (mother earth)
that the women stand on features
flowing lines, recognising the intrinsic
connection we have to our country, and
it’'s importance to the existence of First
Nations peoples. The circles and lines
above the women reflect the journey
each migrant and refugee faces, often
leaving loved ones behind but making
new relationships along the way. The
First Nations woman is shown speaking
an acknowledgement in her
Yuwaalaraay language to the
Wurundjeri Woi Wurrung peoples,
whose lands MCWH is situated on. To
the women behind her she says “Yaama
ngindaay gulbiaay. Ngaya Gamilaroi
Yuwalaraay Yinarr. Ngiyani
warrawaanha walaaybaaga nhama.
Wurundjeri Woi Wurrung maran
yanaanhi, yanaaylanha, yanaayla.” This
translates to “Hello welcome everyone. |
am a Gamilaroi/Yuwaalaraaywoman. We
are proud to talk our language and to
sing and dance it. We remember the
Wurundjeri Woi Wurrung ancestors,
past, present, and future.”
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Gathering

This artwork honours the role of
First Nations women in society.
The grounds in the centre reflect
women gathering for women'’s
business. Throughout the
artwork | have shown some
native plants, flowers,
bushtucker, dilly bags,
waterholes, animal tracks, and
women gathering.Our matriarchs
and our tiddas are life givers,
nurturers and healers, and
teachers. It is important we
recogniseand honour the
feminine wisdom our blak
matriarchs hold.

Jessica Tedim
Artist
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ACKNOWLEDGMENT
OF TRADITIONAL
OWNERS

The Multicultural Centre for
Women’s Health (MCWH) is proud to
acknowledge that the land on which
we work and live always was and
always will be Aboriginal land. We
pay our respects to Traditional
Owners of Country and to all
Aboriginal and Torres Strait Islander
peoples, their cultures, their
connections to lands, waters and
communities, and their ancestors
and Elders, past and present.

We also acknowledge that our work
follows and learns from histories of
strong Aboriginal and Torres Strait
Islander women, who have been
leaders in seeking health, justice and
an end to ongoing violence and
discrimination against their
communities.
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ACKNOWLEDGEMENT
OF COUNTRY \q \,\ 28
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Acknowledgment of Country in English, Arabic, Simplified Chinese, Vietnamese,
Dari, Karen and Punjabi.

Acknowledgement of Country

We acknowledge the Traditional Owners of the land on which we work. We pay our
respects to their Elders, past and present, and the Aboriginal Elders of other
communities who may be here today.
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Message from our

EXECUTIVE
DIRECTOR

As an organisation that works to protect the rights of migrant and
refugee women, questions about who has the right to decide if, how and
under what conditions a person can live in this country, and how they
should or can be treated, have always been at the forefront of our work.
As a feminist organisation, advocating for women'’s rights to health and
safety has also been central to our work. In both cases, First Nations
women’s leadership has been a source of inspiration, learning and
strength for us.

Over the last five years, MCWH has grown in its ability to talk about and
clearly see the ways that systems, institutions and political and
economic structures impact negatively on the health of some groups
living in Australia, reinforce violence and discrimination, and uphold
specific types of power over others. Over this period, we have gained
confidence in describing our approach as intersectional, and we have
engaged in many informal and formal discussions about our
relationships to power as individuals, as migrants and as an
organisation. In that process we have come to understand better how
the ongoing impacts of colonial violence have had, and continue to
have, devastating and disproportionate outcomes for Aboriginal and
Torres Strait Islander women’s health and wellbeing.

As migrant women, our advocacy is regularly framed by the ways that
we, as migrants, are positioned by overarching government policies,
which are shaped by national narratives about who is and is not
considered Australian, who is and is hot welcome and how women are
treated and valued on this basis.

Aboriginal sovereignty was never ceded. As migrants to this country, we
recognise that we need to reframe our thinking to more respectfully
acknowledge the Traditional Owners of the land that we live on, and we
hope to bring this into our advocacy and our understanding more
meaningfully and to find ways to more authentically align our advocacy
to support and amplify the leadership and rights of Aboriginal and
Torres Strait Islander women and their communities.

Continues next page




REFLECT RECONCILIATION ACTION PLAN PAGE 7

Message from our

EXECUTIVE
DIRECTOR

As feminists, we advocate for equality of opportunities and rights to
health for all women - we gain nothing if our rights are won at the
expense of other women. We understand that we must find effective
ways to work in solidarity with Aboriginal and Torres Strait Islander
womehn and take our lead from their examples.

Our thinking in this area has been guided by the efforts and advocacy of
many staff members past and present, including Maria Hach, Monique
Hameed and Rosi Aryal. Many of us, and many migrant women more
generally, come from countries with their own experiences and histories
of colonisation. As an organisation, we are at a place where we feel it is
important to formally commit, and be accountable, to an ongoing
process of learning and acting to recognise and respect Aboriginal and
Torres Strait Islander sovereignty.

The development of a Reconciliation Action Plan (RAP) has wide support
across the organisation, including the management team and Board. We
hope to integrate the work of the RAP into our existing work and
advocacy, as well as hold at least one dedicated activity a year, most
likely to coincide with National Reconciliation Week and NAIDOC week.
Management and Board have given their support to staff to hold RAP
Working Group meetings and activities in work hours and have agreed to
allocate funding to implement the RAP in the MCWH Budget.

We believe the RAP process will help to guide us in this process and will
lead to concrete and meaningful learning across the organisation. Our
RAP Champion is Jasmin Chen, the Communications Manager.

Dr Adele Murdolo
Executive Director
Multicultural Centre for Women's Health
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Message from

RECONCILIATION
AUSTRALIA

Reconciliation Australia welcomes
Multicultural Centre for Women
Health’s to the Reconciliation Action
Plan (RAP) program with the formal
endorsement of its inaugural Reflect
RAP.

Multicultural Centre for Women
Health’s joins a network of more than
1,100 corporate, government, and not-
for-profit organisations that have made
a formal commitment to reconciliation
through the RAP program.

Since 2006, RAPs have provided a
framework for organisations to leverage
their structures and diverse spheres of
influence to support the national
reconciliation movement. The program’s
potential for impact is greater than
ever, with over 2.3 million people now
working or studying in an organisation
with a RAP.

The four RAP types — Reflect, Innovate,
Stretch and Elevate — allow RAP
partners to continuously develop and
strengthen reconciliation commitments
in new ways. This Reflect RAP will lay
the foundations, priming the workplace
for future RAPs and reconciliation
initiatives.

The RAP program'’s strength is its
framework of relationships, respect, and
opportunities, allowing an organisation
to strategically set its reconciliation
commitments in line with its own
business objectives, for the most
effective outcomes.
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These outcomes contribute towards the
five dimensions of reconciliation: race
relations; equality and equity;
institutional integrity; unity; and
historical acceptance.

It is critical to not only uphold all five
dimensions of reconciliation, but also
increase awareness of Aboriginal and
Torres Strait Islander cultures, histories,
knowledge, and leadership across all
sectors of Australian society.

This Reflect RAP enables Multicultural
Centre for Women Health’s to deepen
its understanding of its sphere of
influence and the unique contribution it
can make to lead progress across the
five dimensions. Getting these first
steps right will ensure the sustainability
of future RAPs and reconciliation
initiatives, and provide meaningful
impact toward Australia’s reconciliation
journey.

Congratulations Multicultural Centre for
Women Health’s, welcome to the RAP
program, and | look forward to
following your reconciliation journey in
the years to come.

Karen Mundine

Chief Executive Officer, Reconciliation Australia
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About us

OUR BUSINESS

MCWH is a national, community-based organisation that is led by and for
women from migrant and refugee backgrounds. We advocate and educate to
strengthen the health, wellbeing, safety and leadership of migrant and
refugee women in Australia.

MCWH was established in 1978 to provide health information and support to
migrant women living and working in factories in Naarm/Melbourne. Our
work now covers all aspects of health, including the impacts of social
determinants on migrant and refugee women’s health and wellbeing. We
have expanded our health education to include training and capacity
building, research and advocacy, and we have a free multilingual women'’s
health library. Our approach is intersectional, migrant women-led,
collaborative and evidence based. Our current impact areas focus on sexual
and reproductive health, preventing violence against women, health and
safety in workplaces, and mental health.

MCWH works to educate and advocate wherever migrant women live and
work. Our offices are based in Collingwood, Victoria, on the unceded land of
the Wurundjeri people of the Kulin nation. Our health education outreach
programs are mainly held across Victoria, which occupies the country of
many Aboriginal Traditional Owners and families. MCWH also reaches
nationally, through our advocacy and online information and training.

Our organisation currently includes 15 permanent staff, 20 casually
employed health educators, and another 10-15 project staff. Since its
beginnings, MCWH has championed migrant and refugee women’s
leadership, and since the 1980s has predominantly employed women from
migrant and refugee backgrounds, in line with the Equal Opportunity Act
2010, Section 28. Currently, there are no Aboriginal and/or Torres Strait
Islander staff employed at MCWH.

MCWH is an incorporated association which answers to a Board of members,
elected by our membership. MCWH currently has around 50 members and
membership is free. In line with MCWH rules, the Board predominantly
comprises women from migrant and refugee backgrounds. The board
currently has six members, four of whom are from migrant backgrounds.




REFLECT RECONCILIATION ACTION PLAN PAGE 10

Reflection

OUR CURRENT
ACTIVITIES

MCWH currently has no formal
relationships or partnerships with
Aboriginal and Torres Strait Islander
individuals or organisations.

However, we have taken some steps in
our reconciliation journey, and
acknowledging Aboriginal sovereignty,
including:

e Statements Acknowledging Country
on email sighatures

e Acknowledgement of Country to
begin each staff meeting and
meetings with external stakeholders

e Acknowledgement of Country
translated into six languages other
than English to enable health
educators to acknowledge Country at
the beginning of health education
sessions with migrant and refugee
women in the community. The
languages are Karen, Punjabi,
Chinese, Vietnamese, Arabic and Dari.

MCWH has consulted and engaged with
the Wurundjeri Council to give a
Welcome to Country at our past two
major events:

e ASPIRE Launch (2016)

e MCWH 40th Anniversary Gala Dinner
(2018)

Continues next page
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Reflection

OUR CURRENT
ACTIVITIES

In addition to Acknowledging the Country
that we are on, MCWH has become more
conscious of the need to involve Aboriginal
and Torres Strait Islander speakers and
perspectives in public discussions and
forums that we hold. Some of the ways that
we have tried to do this include:

e Inviting a Djab Wurrung Embassy
representative to speak at our inaugural
conference for migrant and refugee
women’s sexual and reproductive health

e Sharing the recording of Karla McGrady's
address at GENVIC’s Under the Radar
conference with our Prevention of
Violence networks

e In Communities of Practice and training,
referring to Changing the Picture as a key
resource for guiding violence prevention
work

¢ Embedding content about the ongoing
impacts of colonisation on Aboriginal and
Torres Strait Islander people in our PACE
Migrant Women's Leadership and other
cross-cultural training programs.

Our staff have also informally supported and
promoted the work of Aboriginal health and
women’s organisations, such as Djirra and
VACCHO, through social media and attending
and supporting events. In 2020 and 2021,
staff raised over $1400 to make Christmas
hampers for women as part of a Djirra
initiative. The senior team have also been
supportive of staff who attend public
protests relating to Aboriginal deaths in
custody, the Black Lives Matter Movement,
Aboriginal and Torres Strait Islander rights
and sovereignty, Invasion Day and other anti-
racism protests in solidarity with Aboriginal

and Torres Strait Islander people.
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Reconctiliation Action Plan
March 2022-28

RELATIONSHIPS §3

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
1) Establish and » |dentify Aboriginal and Torres Strait May 2022 RAP Champion
strengthen Islander stakeholders and
mutually beneficial organisations within our local area
relationships with or sphere of influence.

Aboriginal and
Torres Strait * Research best practice and June 2022 Research, Advocacy
Islander principles that support and Policy Manager
staker.\old.ers and partnerships with Aboriginal and
organisations. Torres Strait Islander stakeholders

and organisations.

e Compile research/evidence June 2022 Research, Advocacy
reflecting on relationship between and Policy Manager
migrant women’s and Aboriginal
and Torres Strait Islander women'’s
experiences in Australia

2) Build relationships « Circulate Reconciliation Australia’'s NRW 27 May to RAP Champion
through celebrating resources and reconciliation materials 3 June, 2022

National Reconciliation to our staff.

Week (NRW)

* RAP Working Group members to 27 May to RAP Champion
participate in an external NRW event. 3 June, 2022

e Encourage ano! s.uppo.rt staff and senior 27 May to RAP Champion
leaders to participate in at least one

. 3 June, 2022
external event to recognise and
celebrate NRW.
3) Promote reconciliation . Comm.u.nicfate our commitment to March to Extecutive
through our sphere of reconciliation to all staff. May, 2022 Director
influence » ldentify external stakeholders that .
.. . June 2022 Executive
our organisation can engage with .
e . Director
on our reconciliation journey.
» Identify RAP and other like-minded June 2022 Executive
organisations that we could approach to Director
collaborate with on our reconciliation
journey.
4) Promote positive race e« Research best practice and policies September Research, Advocacy
relations through anti- in areas of race relations and anti- 2022 and Policy Manager
discrimination discrimination.
strategies * Conduct a review of HR policies September Operations

and procedures to identify existing 2022 Manager

anti-discrimination provisions, and
future needs.
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Reconctiliation Action Plan
March 2022-28

RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
5) Increase » Develop a business case for July 2022 Operations
understanding, increasing understanding, value Manager
value and and recognition of Aboriginal and
recognition of Torres Strait Islander cultures,

Aboriginal and histories, knowledge and rights
Torres Strait within our organisation.
Islander cultures,
histories,
knowledge and * Conduct a review of cultural May 2022 RAP
rights through Iearnil.‘\g r.1eeds within our Champion
cultural learning organisation.
6) Demonstrate respect « Develop an understanding of the local July 2022 RAP
to Aboriginal and Torres Traditional Owners or Custodians of the Champion
Strait Islander peoples by lands and waters within our
observing cultural organisation’s operational area.
protocols.

» Increase staff's understanding of the June 2022 Communications
purpose and significance behind Manager
cultural protocols, including
Acknowledgement of Country and
Welcome to Country protocols.

» Continue to work towards appropriate July 2022 Health Promotion
translations of the Acknowledgement in Manager
meetings held in languages other than
English.

7) Build respect for  Raise awareness and share July 2022 Communications
Aboriginal and Torres information amongst our staff Manager
Strait Islander cultures about the meaning of NAIDOC
and histories by Week.
celebrating NAIDOC
Week. + Introduce our staff to NAIDOC July 2022 Communications
Week by promoting external events Manager
in our local area.

* RAP Working Group to participate July 2022 Executive
in an external NAIDOC Week event. Director

« Continue to look for ways to promote July 2022 Health Promotions

NAIDOC Week and other significant days
for Aboriginal and Torres Strait Islanders
in languages other than English

Manager
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Reconctiliation Action Plan
March 2022-28

OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
8) Improve employment « Develop a business case for January 2022 Operations
outcomes by increasing Aboriginal and Torres Strait Manager
Aboriginal and Torres Islander employment within our
Strait Islander organisation.

recruitment, retention

and professional

development « Build understanding of current January 2022 Operations
Aboriginal and Torres Strait Manager
Islander staffing to inform future
employment and professional
development opportunities.

9) Increase Aboriginal » Develop a business case for procurement  January 2022 Operations
and Torres Strait Islander from Aboriginal and Torres Strait Manager
supplier diversity to Islander owned businesses.

support improved

economic and social

outcomes * Investigate Supply Nation membership. January 2022 Operations
Manager
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Reconciliation Action Plan

March 2022-28

GOVERNANCE

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
10) Establish and e Form a RAP Working Group to March 2022 RAP Champion
maintain an effective govern RAP implementation.

RAP Working Group to
drive governance ofthe , praft 3 Terms of Reference for the March 2022 RAP Champion
RAP. RAP Working Group.
« Establish Aboriginal and Torres September RAP Champion
Strait Islander representation on 2022
the RAP Working Group.
11) Provide appropriate  « Define resource needs for RAP June 2022 RAP Champion
support for effective implementation.
implementation of RAP
commitments « Engage senior leaders in the delivery of June 2022 RAP Champion
RAP commitments.
» Define appropriate systems and April 2022 RAP Champion
capability to track, measure and report
on RAP commitments.
12) Build accountability o Complete and submit the annual 30 RAP Champion
and transparency RAP Impact Measurement September
through reporting RAP Questionnaire to Reconciliation 2023
achievements, Australia.
challenges and learnings
both internally and
externally.
13) Continue our + Register via Reconciliation January RAP Champion
reconciliation journey by Australia’s website to begin 2023

developing our next
RAP.

developing our next RAP.


https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/
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CONTACTS

For public enquiries about this Reconciliation Action Plan,
please contact:

Jasmin Chen
Communications Manager
jasmin@mcwh.com.au

134 Cambridge St
Collingwood

VIC 3066

(03) 9418 0999
www.mcwh.com.au

MULTICULTURAL

NTRE FOR

WOMEN'S HEALTH



https://www.google.com/search?client=firefox-b-e&q=MCWH+address#

