
health knowledge into action, for example partnering with 
healthcare providers to support scheduling appointments.

	Æ 	Recommendation 10: Consider strengthening the HIML TOC with 
evidence of how health education sessions also create supportive 
spaces for connection and include this in future evaluation.

 

Advocate 

	Æ 	Recommendation 11: Advocate for funding to support 
travel costs, expanding HIML's reach in states and territories 
with geographically dispersed populations to reach migrant 
and refugee women in regional and remote areas.

	Æ 	Recommendation 12: Advocate for a longer-term, multi-year 
funding model, with earlier confirmation of funding decisions, 
to support more effective forward planning, strengthen 
stakeholder relationships and improve BHE retention.
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Conclusion
The evaluation found that the HIML project was effective in increasing migrant and 
refugee women’s knowledge and confidence across the health topics delivered, in every 
Australian state and territory.

While evidence of follow-on actions was limited, findings showed that culturally relevant 
health education helped women take meaningful steps to attend health appointments 
and screenings, share health information with others, and build confidence to navigate 
the Australian healthcare system. Together, these findings point to a genuine transition 
from knowledge to action and suggest a ripple effect, with benefits extending beyond 
program participants into their families and broader communities.

Extensive stakeholder engagement and high-quality health education training and 
materials were foundational to achieving the outcomes described in this report, as were 
the four years of consistent HIML delivery, and MCWH’s robust national infrastructure 
paired with flexible, state/territory-based delivery. 

At the same time, several barriers continue to constrain implementation including the 
limited number of BHEs per state/territory, a lack of career progression pathways for BHEs 
contributing to workforce turnover, insufficient BHE travel budgets to support outreach 
activities, and the uncertainty relating to the timing and duration of funding decisions.

Overall, the evaluation findings strongly align with HIML’s TOC and highlight additional 
positive outcomes that emerged beyond those originally anticipated, including the 
creation of safe and supportive spaces for participants to connect with others and 
strengthen social networks. 

Recommendations have been provided to support further investment in the ongoing 
development and implementation of the HIML project. 

Health in My Language | Evaluation 2026 45



Appendix

Health in My Language | Evaluation 2026 46



A.1 About Multicultural Centre 
for Women’s Health
Multicultural Centre for Women’s Health (MCWH) is a national, community-
based organisation, led by and for women, non-binary and gender diverse 
people from migrant and refugee backgrounds. MCWH works to promote 
the health and wellbeing of migrant and refugee communities through 
advocacy, social action, multilingual health education, research, training, 
and capacity building MCWH advocates for the rights to health and safety 
of all migrant and refugee women, non-binary and gender diverse people 
living in Australia. This includes temporary migrants, permanent residents, 
asylum seekers, undocumented migrants, migrants with citizenship 
and people who identify generationally as part of a migrant community, 
and those who are subjected to intersecting forms of discrimination. 

A.2 About Clear Horizon 
Clear Horizon is woman-led and certified B-Corp that works to enable 
‘for purpose’ organisations to achieve more and better. We specialise 
in collaborative approaches for measurement and evaluation with 
a strong focus on learning partnerships. We have a well-deserved 
reputation for being at the cutting edge of evaluation theory and 
practice. Our deep theoretical understanding of evaluation is grounded 
in our extensive experience of conducting over 200 evaluations across 
all levels of government, not-for-profits, regional agencies, industry 
bodies, and international organisations. We partner with leading 
agencies, service providers, philanthropies and social innovators to 
co-design and evaluate solutions for people, place and planet. We are 
strongly committed to decolonising and feminist approaches in all of 
our work and believe in the continual need to learn and adapt and 
create space for genuine partnerships to drive systems-wide change.

A.3 Documents Reviewed
Session Delivery Resources: 

	Æ 	Breast Cancer Screening delivery guide
	Æ 	Bowel Screening delivery guide
	Æ 	Cervical Cancer Screening delivery guide
	Æ 	HIML SRH Contraception Choices delivery guide
	Æ 	HIML SRH Understanding Menopause delivery guide
	Æ 	Let’s Talk Mental Health delivery guide
	Æ 	Navigating the Mental Health System delivery guide
	Æ 	Lung Cancer Screening delivery guide
	Æ 	HIML deck Bowel Cancer Screening
	Æ 	HIML deck Contraception Choices
	Æ 	HIML deck Let’s Talk about Mental Health 
	Æ 	HIML deck Navigating the Mental Health System 
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	Æ 	HIML deck Understanding Menopause
	Æ 	HIML deck Pregnancy Choices
	Æ 	HIML deck Safer Sex
	Æ 	HIML deck Breast Cancer screening 
	Æ 	HIML deck Cervical Cancer screening 
	Æ 	HIML deck Lung Cancer Screening 

Standards and Conditions
	Æ 	MCWH Quality Standards
	Æ 	Terms and conditions of Health Education Delivery HIML
	Æ 	Course information for students

Engagement resources
	Æ 	HIML Community Engagement Guide
	Æ 	Radio interview tips sheet

Other resources: 
	Æ 	HIML FAQs
	Æ 	SRH clinics all states 

A.4 Evaluation Map
KEQ: Reach

1. How well did the HIML project reach migrant and 
refugee women and community stakeholders across 
Australia?

Indicator Target Data Source

1.1 # of engagement 
activities disaggregated by: 
event size state/territory, 
activity type, stakeholder 
category, stakeholder 
cultural/language group

600 stakeholders (groups, 
networks, individuals)

Partner Survey- Community 
Engagement Report 

1.2 # and type of social 
media promotion 
activities disaggregated 
by state/territory

Partner Survey – Social 
media report

1.3 # and type of 
traditional media 
outputs disaggregated 
by state/territory

Partner Survey- Traditional 
media report
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1.4 # of session participants 
reached through # of 
education sessions 
disaggregated by state/
territory, session topic, 
gender, age range, cultural 
group, and languages

11,000 participants reached 
through 1100 sessions (~10 
participants per session)

Session participant survey

KEQ: Effectiveness

2a. How effective was the HIML project in producing 
anticipated outcomes for migrant and refugee women?

2b. To what extent did the HIML project produce 
unanticipated outcomes for migrant and refugee 
women whether positive or negative?

2a.1 Increased M/R 
women’s knowledge 
of health topics 
included in sessions

Substantial positive 
change in participants 
pre and post 
session ratings

Session participant 
survey

2a.2 Increased M/R 
women’s knowledge 
of health services 
discussed in sessions

Substantial positive change 
in participants pre and 
post session ratings

Session participant survey

Session participant 
MSC Stories

2a.3 Increased M/R 
women's knowledge about 
navigating the Australian 
healthcare system 

Session participant 
MSC Stories

BHE focus groups

2a.4 Increased M/R 
women's knowledge 
about their healthcare 
rights and options 

Substantial positive change 
in participants pre and 
post session ratings

Session participant survey

Session participant 
MSC Stories

2a.5 M/R women 
change perspectives 
about health topics

Session Participant 
MSC Stories

BHE focus groups

2a.6 M/R women 
broaden awareness 
about health topics 

Session Participant 
MSC Stories

BHE focus groups
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2a.7 Increased M/R 
women’s confidence to 
talk about health topics 
with friends and family 

Substantial positive change 
in participants pre and 
post session ratings

Session Participant 
MSC Stories

Session participant survey

2a.8 Increased M/R 
women’s confidence to talk 
about health topics with 
healthcare professionals 

Substantial positive change 
in participants pre and 
post session ratings

Session Participant 
MSC Stories

Session participant survey

2a.9 Increased M/R 
women’s confidence 
navigating the Australian 
healthcare system 

Session Participant 
MSC Stories

BHE focus groups

2a.10 Increased M/R 
women’s confidence to 
make choices about their 
healthcare needs and rights 

Session Participant 
MSC Stories

BHE focus groups

2a.11 M/R women intend to 
encourage others to attend 
health education sessions

Substantial positive change 
in participants pre and 
post session ratings

Session Participant 
MSC Stories

Session participant survey

2a.12 M/R women intend to 
discuss health issues with 
healthcare professionals 

Session Participant 
MSC Stories

BHE focus groups

2a.13 M/R women intend 
to share their learning 
with friends and family

Session Participant 
MSC Stories

BHE focus groups

2b.1 M/R women 
experience unanticipated 
outcomes or changes 

Session Participant 
MSC Stories

BHE focus groups
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KEQ: Enabling Conditions

3a. What enabling conditions support the 
ongoing effectiveness of the HIML project?

3b. What barriers hindered these conditions 
and the HIML project’s effectiveness?

Indicator Target Data Source

3a.1 BHE workforce 
trained and supported 
in an ongoing way to 
provide health education 
to M/R women

MCWH Document Review

CoP Survey

Learning workshops

BHE focus groups

3a.2 MCWH and partners 
feedback and learning from 
implementing foundational 
and influencing activities 

As per 3a.1

3a.3 Trusted established 
partnerships support 
implementation and 
continuous learning 
for impact

As per 3a.1

3b.1 Barriers to project 
effectiveness

As per 3a.1
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